
 

 

 

 

1 

 

About ACIUCN 

The Australian Committee for IUCN (ACIUCN) was founded in 1979 to provide a focus and a platform 

for Australian organisations with nature conservation objectives to work together to achieve the IUCN 

vision of a just world that values and conserves nature. 

We harness our unique convening power to provide a neutral platform for collaboration and lead an 

effective, impartial and equitable alliance for nature. Together with our growing network we share 

knowledge, tackle critical challenges, build capacity, pursue common goals, drive change, and work 

towards our shared vision for nature. 

 

Responsibilities of the Board 

The ACIUCN Board oversees the governance, risks and performance of the organisation. Board 

members provide advice, direction and support to staff to deliver the mission and the strategic plan. 

The Australian Committee for IUCN is incorporated under the NSW Associations Incorporation Act 
2009 (the Act). The Board is responsible for managing the affairs of the ACIUCN in accordance with 
its Constitution and the Act.  

The Overarching responsibility of the Board is to: 

• Ensure the organisation acts in accordance with its objects or purposes 

• Meet all legal requirements  

• Understand the organisation's finances and contribute to its appropriate oversight 

Other Board Member Responsibilities: 

• Regular attendance of Board meetings (approx. 6 times per year for 1-2 hrs) 

• Keep up to date by reading the minutes, reports, and any other meeting papers 

• Active engagement in the planning and promotion of ACIUCN events 

• Regular attendance and participation in ACIUCN events and the annual AGM 

• Active engagement in Board planning sessions. 

• Assisting with the promotion of ACIUCN when the opportunity presents itself. 

 

Composition of the Board 

 
As of the AGM in December 2025, the ACIUCN Board will be made up of six elected members and 3 

appointed members. All six elected board members, plus the Treasurer, have voting rights. 

The six elected members include: 

• Four member representatives elected from member organisations, including two Government 

member organisation representatives and two Non-Government member organisation 

representatives 

• One Indigenous Board member. The Indigenous Board member seat can be filled by an 

independent person and does not need to represent an IUCN member organisation. Their 

role is the same as other elected Board Members with the only extra requirement being that 

they identify as an Indigenous Australian 

• The IUCN Councillor from Oceania residing in Australia, elected at the IUCN World 

Conservation Congress every 4 years 



   

 
The three appointed members include: 

• Treasurer 

• Public Officer 

• IUCN Commissions Officer 

Board members with voting rights include:  

• 2 x Government member organisation representatives 

• 2 x Non-Government member organisation representatives  

• IUCN Councillor residing in Australia  

• Indigenous Board Member (Independent) 

• Treasurer (Independent, appointed by the Board) 

The Board appoints two non-voting board members (aka Office Bearers) including:  

• Public Officer (residing in NSW) 

• Commissions Officer 

Members elected or appointed to the Board by members in Australia holds their seat for a term of two 

years and can renominate for a further 3 terms (maximum 8 years). The IUCN Councillor residing in 

Australia holds their seat for a term of 4 years and can serve for 2 consecutive terms, in accordance 

with the 4-year timelines of Councillor elections at the IUCN World Conservation Congress. 

 

Chair 

The Chair provides leadership and oversight of the Board to help ensure that ACIUCN’s mission and 

goals are being achieved. The position of Chair is elected by the membership at the annual AGM and 

alternates every two years between the non-government and government house. If for any reason the 

Chair is temporarily unable to perform their duties or is unable to complete their term of office, the 

Executive may appoint an Acting Chair for that period from the same membership category.  

Responsibilities of the Chair: 

• Chairing of all meetings of ACIUCN and the Board, excepting in that person's absence when an 

appropriate replacement should be nominated. 

• Authorising of all payments from the ACIUCN bank account through the approval of the monthly 

payment schedule.  

• Serving as the default reporting line of the Director unless otherwise delegated to another Board 

member or Management Committee. Duties include setting the board meeting agendas and 

papers with the Director, work in progress meetings, contract & work hours negotiations, and 

leave approvals. 

 

Treasurer 

The Treasurer oversees the organisation's financial matters, ensuring that the board is informed about 
the organisation's financial health, and provides guidance on financial strategy and decisions. 

The Treasurer shall support the Executive Director as required with their financial responsibilities, 
which way include: 

• The creation and application of effective financial management policies. 

• The creation and communication of accurate financial information, including for Board 
meetings and the AGM. 

• The independent review or audit of financial records as required or advisable.  

• The assessment and mitigation of financial risks, including budgeting. 

• The administration of financial systems, including as the co-authoriser of all payments from 
the ACIUCN bank account. 


